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Environmental and social policy for SUSI Asia Energy 
Transition Fund and its investments 
SUSI Asia Energy Transition Fund (SAETF) provides capital and expertise to infrastructure investments 
enabling the energy transition in Southeast Asia. We seek to achieve a positive and measurable environmental 
and social impact alongside financial returns and aim to contribute with our investments to the achievement of 
the Sustainable Development Goals. SAETF will integrate environmental, social and governance standards 
into the core of our project delivery and execution. We believe that high standards in environmental and social 
(E&S) management are fundamental to good business and that by working with investee companies and 
projects to enhance their E&S processes and performance, we are creating value and improving our portfolio 
risk/return characteristics. 

SAETF is committed to working with companies and projects to enhance E&S performance consistent with 
SAETF’s Environmental and Social Management System (ESMS). This requires us to work with potential 
investees to identify and address the gaps between their environmental and social performance and the 
Applicable Requirements: the IFC Performance Standards, AIIB’s Environmental and Social Policy (ESP) (for 
all investments) and Environmental and Social Standards (ESS) (for category A investments); the International 
Labour Organisation (ILO) conventions and the International Bill of Human Rights. We also align our 
investments with the goals of national climate change policies, the Paris Agreement and SDG 13: Climate 
action.  

In all our investment agreements we require our investee companies to operate in alignment with the 
Applicable Requirements. Once agreement is reached for SAETF to invest, we will work with our investee 
partners to develop capacity for improved E&S management, invest in efficient technologies and achieve 
enhanced outcomes, meet the Applicable Requirements within a reasonable period of time, and continuously 
maintain or enhance E&S performance. SAETF provides important support to its investee companies and 
projects to aid in the understanding of these requirements and the capacity to manage their activities 
accordingly. This support will include annual training. Accountability towards investors is maintained through 
regular monitoring and reporting mechanisms. 

SAETF will maintain, throughout the lifetime of all its investments, an External Communication Mechanism 
(ECM) to receive any public concerns related to the Fund’s investments. Through the ECM, SAETF will work 
with relevant parties to address the cause of any valid complaints and inform the complainant of any actions 
taken. 

SAETF’s Managing Director is responsible for implementation of this E&S Policy across all SAETF’s 
investments and operations, and is ultimately responsible for administration and oversight of the ESMS as well 
as the ESG Managers. The ESG Manager is accountable for implementation of the ESMS, and working with 
portfolio companies to meet the Applicable Requirements. We commit to ensuring that all SAETF staff will 
have adequate training to perform their roles in the implementation of the procedures. This policy will be 
communicated to the entire SAETF team who will be expected to adhere to the policy. It will also be posted on 
SAETF’s website.  

The ESMS will be reviewed and revised accordingly on an annual basis. 

Effective Date: ________________ 

Signed: Wymen Chan, Head of Energy Transition, Asia 
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1 Introduction 
SAETF is committed to effective environmental and social (E&S) practices in all its investment activities 
consistent with the SAETF E&S Policy. In accordance with the SAETF E&S policy, SAETF will follow the 
processes and procedures laid out in this ESMS. This ESMS provides guidelines for identifying and managing 
E&S risks and impacts as well as opportunities, in a structured way and on a continuous basis. The procedures 
apply to all investments (both new investments and follow-on investments), from early identification stage 
through to investment, portfolio management and exit. The E&S checklists and reports are important records 
and are required to be completed and stored in the SAETF investment filing system. 

1.1 External Communication Mechanism 
SAETF accepts communications through email or phone and responds to all complaint inquiries that arise from 
the Fund’s activities, including the activities of portfolio companies, even if they are later deemed ineligible as 
not being clearly related to the activities of the Fund. The External Communication Mechanism (ECM) is 
outlined in full in Annex A. SAETF keeps a complaint log for the purpose of documentation and best practices 
to be shared with the Fund’s Limited Partners (LPs) upon request. This log, in the format outlined in Annex A, 
will contain all complaints that SAETF receives directly from third parties, and will be standardised and stored 
electronically allowing for easy access. The Managing Director and the ESG Manager will validate and 
understand the complaint, fully assessing each inquiry thoroughly and preparing a corrective action measure 
if necessary. All individuals or entities reporting a complaint will receive responses within thirty days and the 
complainant will be contacted through either letter or email. For grievances received anonymously, this will be 
recorded and addressed at the project or fund level, depending on the issues raised. The Fund considers 
adequate closure of grievances received anonymously if the same complaint or feedback has not recurred 
within 30 days. Otherwise, the anonymous complainant can lodge a follow up via the same channel. All 
grievances will be consolidated at the Fund level and tracked on a monthly basis. 

SAETF will publish its investments along with the respective E&S category on their website. 

1.2 Applicable Requirements 
SAETF is required by its investors to ensure that all investments meet the following applicable requirements: 

• Applicable local, national and international environmental and social legislation. 
• International Finance Corporation (IFC) Performance Standards (2012 version). 
• AIIB Environmental and Social Policy (2016, amended May 2021) (for all investments) and 

Environmental and Social Standards (for all Category A and Category B+ investments). 
• UN Guiding Principles on Business and Human Rights.  
• ILO Declaration on Fundamental Principles and Rights at Work. 
• ILO Basic Terms and Conditions of Employment. 
• EDFI Principles for Responsible Financing. 
• World Bank Group (WBG) General Environmental, Health and Safety (“EHS”) Guidelines.  
• All applicable WBG sector specific EHS Guidelines including for Wind Power and Electric Power 

Transmission and Distribution. 
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1.3 Roles and Responsibilities within SAETF 
Figure 1 illustrates the roles and responsibilities for driving the implementation and continuous improvement 
of this ESMS across SAETF and its portfolio companies. As a fund, SAETF leverages the cooperation, support 
and feedback of its developing partners as well as the portfolio companies’ in-country resources in managing 
environmental and social performance to create long-term value for its investments. Key team functions include 
investment, asset management, ESG and sustainability, and legal and compliance. SAETF has in-house team 
leads across these four verticals who work together in ensuring a holistic approach to investments. 

 

Figure 1. Organisational structure for SAETF ESMS implementation 

 

The ESG Manager is accountable for the proper implementation of the ESMS, the Environmental and Social 
Action Plan (ESAP) of the Fund, the ESAPs for Portfolio Companies, and compliance with the Applicable 
Requirements. The ESG Manager is responsible for preparing the ESDDs, working with and managing 
consultants for the due diligence of all category A and B+ potential investments. During the investment phase, 
the ESG Manager is responsible for the quality of each Environmental and Social Due Diligence (ESDD) and 
for presenting the findings of the ESDD and ESAP to SAETF senior management and the Investment 
Committee (IC), making the recommendation that the proposed investment is acceptable to SAETF and 
proposing the E&S investment conditions to be integrated in the investment documentation. The ESG Manager 
will also ensure that all investment staff receive annual E&S awareness training.  

The role includes communicating with the Limited Partners, including (but not limited to): 

• Informing the E&S Sub-Committee of the category of prospective investments before starting the 
ESDD. 

• Facilitating, coordinating and chairing E&S Sub-Committee meetings, share minutes of meetings 
within 10 Business Days of the meeting, and facilitate physical meetings alongside the Advisory 
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Committee meetings whenever deemed relevant and/or necessary by the members of the E&S 
Committee. 

• Sending to the E&S Sub-Committee no later than 10 business days prior to presentation to the IC for 
final approval, the ESDD and ESAP for: (a) the first three proposed investment in a Portfolio Company 
that is a Non-Category A Client; and (b) any proposed investment in a Category A Client (whether in 
respect of the first investment in a Portfolio Company or any Follow-On Investment in an existing 
Portfolio Company;  

• Presenting the conclusions and recommendations from the E&S Sub-Committee to the IC prior to the 
IC meeting on that proposed investment;  

• Consulting with the E&S Sub-Committee and addressing the E&S Recommendations by delivery of a 
final ESAP for the portfolio company. The final E&S Action Plan of the Portfolio Company will be 
agreed with the proposed Portfolio Company and will include a timeframe for implementation of the 
E&S Recommendations and conditions precedent for the proposed Investment. Members of the E&S 
Sub-Committee shall be entitled, upon request, to review and comment on any final E&S Action Plan 
of the Portfolio Company, agreed with the proposed Portfolio Company. 

• Reporting to LPs within three business days after becoming aware of the occurrence of any any 
environmental, social, security, labour or health and safety incident, accident or circumstance with 
respect to any existing or proposed Portfolio Company that: (a) has, or could reasonably be expected 
to have, a material adverse effect or impact on the Fund, the Portfolio Company, the environment, 
communities or the workforce of a Portfolio Company, or (b) which results in a loss of life, severe 
permanent injury, severe permanent damage to health or a material effect on the environment, or (c) 
involves or causes, or is reasonably likely to involve or cause, any material breach of the E&S 
Requirements as defined in the E&S Undertakings in the Limited Partnership Agreement dated 25 
May 2021. 

During the asset management phase, the ESG Manager will work actively with the Technical Director and the 
portfolio companies to support their implementation of their ESAPs, including preparation of international 
standard Environmental and Social Impact Assessments (ESIA), ESMSs, Stakeholder Engagement Plans 
(SEP) and Emergency Preparedness and Response Plans as required  as well as supporting monitoring and 
reporting. The ESG Manager will maintain a register of applicable laws and regulations in Vietnam, Indonesia, 
Thailand, the Philippines, Malaysia, Cambodia, Myanmar and Laos in line with Annex B. 

The ESG Manager is responsible for maintaining a register of suitably qualified consultants who may be used 
to provide E&S support, including to undertake ESDDs, prepare project ESIAs and develop project ESMSs. 
The ESG Manager will manage and oversee E&S consultants to facilitate the high quality of their deliverables 
and, also taking the opportunity to learn from specialist expertise, she will accompany E&S consultants on due 
diligences and site visits wherever possible. The ESG Manager will also be acquainted with and continuously 
develop the list of useful E&S resources Annex C.  

The ESG Manager owns the ESMS and will undertake an annual review of the procedures to respond to 
lessons learned over the year of implementation, discussing the findings with the E&S Sub-Committee. Any 
lessons learned and challenges encountered over the year should be documented in order to do so. 

The Managing Director is Wymen Chan. He retains overall accountability to the LPs for the E&S risk 
management of the fund. He will take responsibility for oversight of E&S on a management level, including the 
Fund’s environmental and social strategy and policies, the integration thereof in overall fund management, and 
the hiring of sufficient dedicated qualified E&S staffing (such as E&S Managers) and managing them, to ensure 
adequate implementation throughout the portfolio.  He will particularly pay attention to E&S during the 
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investment approval process. He also owns the External Communication Mechanism (ECM) and will ensure 
that all external communication is handled in accordance with the E&S Policy. He will approve any updates to 
the ESMS, which the ESG Manager may suggest after the annual ESMS review.  

The E&S Sub-Committee will be a subcommittee of the Advisory Committee for E&S matters, constituted of 
the E&S representatives of the Advisory Committee members. Its purpose will be to enable the Advisory 
Committee to monitor the Fund’s E&S performance and to advise the Investment Manager on matters 
pertaining to the Applicable Requirements. The Terms of Reference of the E&S Sub-Committee will be agreed 
at the first meeting and will be attached to Annex J. The frequency of the meetings will be agreed by the 
committee but will be no less frequent than biannually. 

E&S External Consultants will be commissioned to undertake the ESDDs for all category A and B+ investments 
and for any other activities outside the expertise of the ESG Manager. For example, with the advice of the E&S 
Sub-Committee, the ESG Manager may identify the need for specialist consultants to support the portfolio 
companies in undertaking E&S assessments, developing E&S programmes and monitoring E&S management 
plan implementation. These may be higher risk investments that have exposure to involuntary resettlement, 
risk of adverse impacts on Indigenous Peoples, significant risks to or impacts on the environment, community 
health and safety, biodiversity, cultural heritage and significant occupational health and safety risks. With input 
from the E&S Subcommittee, the ESG Manager will develop a list of potential E&S consultants to be used.  

Investment Managers are currently Jane Tang, Russell Ong, Luke Nguyen and Wesley Koh.  They are 
responsible for working with the ESG Manager to communicate the E&S Requirements to the investee 
company before and during the due diligence and throughout the investment period. 

Investment Committee (IC) is responsible for understanding and taking into account in their decision-making 
advice for each deal the E&S information presented in the ESDD.  The IC comprises Marco van Daele and 
two independent members and it has an advisory role in the investment process.  The Managing Director, 
Investment Managers and ESG Manager will take into account the IC’s advice in their decision-making 
process. 

1.4 Roles and Responsibilities of the Portfolio Companies 
The following responsibilities must be clearly attributed to someone at the Portfolio Company level. Depending 
on the Portfolio Company structure, the responsible person may be the Portfolio Company’s Chief Executive 
Officer. However, it may also be that the Owner’s Engineer, contractors or SAETF’s asset management team 
take over these responsibilities. In the latter case, the different SAETF roles (strategic guidance vs. day-to-day 
decision making) must be clearly delineated. 

• Communicating with SAETF and coordinating with SAETF’s ESG Manager on all ESG matters. 
• Managing the Company’s compliance with SAETF’s ESG requirements. 
• Reporting to the board and SAETF on the ESG performance of the Portfolio Company, as well as on 

grievances and stakeholder engagement issues. 
• Ensuring that the Portfolio Company has an ESMS according to SAETF’s requirements and that 

adequate resources are in place to implement the same. 
• Appointing competent staff in charge of Environmental, Health and Safety, as well as social matters 

(including stakeholder management). 
• Ensuring timely disclosure of environmental and social information, stakeholder consultation and 

establishment and implementation of a Grievance Redress Mechanism 
• Ensuring that non-compliances are addressed, and corrective actions are implemented on time. 
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E&S tasks need to be taken over by suitably trained personnel within the Portfolio Company. The resources 
need to be commensurate with the level of risks. On the one end of the risk spectrum this may mean that the 
Portfolio Company needs to hire an Environmental, Health and Safety Manager, a Social Development 
Manager and a Community Liaison Officer. On the other end of the spectrum it may be adequate if the project’s 
Technical Manager is appointed to take over these roles. The person/s will be responsible for: 

• Implementation of any ESAP agreed with SAETF. 
• Development of the company ESMS according to the Applicable Requirements adopted by SAETF. 
• Ensuring that all contractors and third-party personnel working on site or for the project are 

appropriately trained and supervised to be in compliance with SAETF’s ESG requirements. 
• Providing daily guidance to employees and supervising, assisting and auditing staff to ensure effective 

implementation of the ESMS and EHS programs. 
• Assisting with developing and maintaining the Site Emergency Preparedness Plans and Procedures, 

performing emergency response training and maintaining adequate filing systems. 
• Reviewing accidents and incidents, conducting root cause analysis, managing corrective actions and 

ensuring adequate reporting. 
• Ensuring regulatory compliance. 
• Developing a Stakeholder Engagement Plan for the duration of the project life cycle and overseeing 

its implementation. 
• Developing and implementing E&S management plans, including Resettlement Action Plans, 

Livelihood Restoration Plans, Biodiversity Plans and Indigenous Peoples Plans, as required. 
• Communicating and interacting on a regular basis with the local communities and project affected 

communities on all social and resettlement issues, including any grievances. 
• Developing a Portfolio Company Grievance Redress Mechanism in line with SAETF’s requirements. 
• Explaining the grievance mechanism to local communities and stakeholders, documenting the 

grievances, resolving grievances, documenting feedback from the affected peoples, local community 
administration/leaders and/or community members and reporting to the CEO and SAETF’S ESG 
Manager. 

1.5 E&S Training  
SAETF will conduct an annual review of the E&S training needs of the team and develop a plan to fill any 
necessary gaps, including internal and on the job training. The minimum requirements will be: 

• All SAETF team members to undertake IFC STEP online training; 
• Investment Managers to receive in person E&S training; 
• ESG Manager and/or responsible Investment Manager to accompany E&S Consultants on site visits 

to build understanding of E&S risks and opportunities in practice and to facilitate subsequent 
monitoring of ESAPs. 
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2 Overview of the investment cycle 
SAETF’s E&S activities are closely aligned to the investment cycle and are intended to provide the relevant 
information on E&S risk of investments appropriate to the stage of decision making. SAETF also believes it is 
important to work with the investee companies closely to ensure they have the understanding and capacity to 
meet the Applicable Requirements. Figure 2 aligns SAETF’s E&S interaction with the investee company 
throughout the period of investment. 

 

Figure 2: SAETF Investment Cycle 
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2.1 Initial E&S Review 
The initial recommendation to progress with (external) due diligence on a prospective Portfolio 
Company/project requires the following steps:  

• E&S screening to ensure the prospective Portfolio Company meets SAETF’S eligibility criteria;  
• Establish outline E&S risks or opportunities, including assessment of prospective Portfolio Company’s 

capacity and commitment; and  
• Define the initial E&S category. 

2.1.1 Eligibility Criteria 

When a potential investment is first identified, the investment team is required to review the Exclusion List 
(Annex E) and confirm that the investment is not exposed to any activities on the list. It is essential to consider 
all activities of the investee company that SAETF will be exposed to as shareholder and if  the prospective 
Portfolio Company does not meet the eligibility criteria, further consideration of the deal should be terminated. 

It should be noted that in certain circumstances, additional investment restrictions agreed with individual LPs 
may also be relevant, such as investments in Disputed Areas (see AIIB Operational Policy on International 
Relations). 

2.1.2 Initial Screening  

An initial identification of the main E&S risks will help to inform the IC’s recommendation on whether to move 
forward with the investment and to help focus the future due diligence efforts. This initial stage includes: 

• Desk review of information in the public domain, including a web search of available information on 
negative press reports, public complaints, infringements of the regulations, labour disputes, court 
cases or fines. Using Annex F, it should include a search for contextual risk relating to the potential 
investment opportunity’s nature of business, sector and location. Such risks will include reputational 
issues related to the prospective Portfolio Company’s activities, or potential issues related to human 
rights, land acquisition, biodiversity, Indigenous Peoples or cultural heritage in the location of the 
project. 

• Discussion with the prospective Portfolio Company’s management and, if possible, staff, customers 
and neighbouring communities, using informal and structured interactions and observations at the 
company premises. Select and fill out the appropriate questionnaire in Annex G. 

The objective of this initial review is to establish if there is any adverse public information indicating if there are 
significant E&S (including human rights) risks and impacts that may represent a reputational risk for the Fund 
or may preclude the potential investment from meeting the requirements of this ESMS and the Applicable 
Requirements within a reasonable period of time.  

It is important to assess the prospective Portfolio Company’s organisational capacity and commitment to 
working towards enhanced environmental and social performance. This judgement will be based on the 
information collected in the initial screening phase.  The assessment of the capacity and commitment will be 
based on the willingness of the prospective Portfolio Company to budget for enhanced E&S performance and 
their past performance with respect to addressing incidents. For example, if there is news of an accident in the 
workplace, look for evidence of health and safety procedures at the site; or if there are complaints about high 
dust levels discuss with the management their response such as enhanced dust control provisions. These are 
signs that the prospective Portfolio Company management may be taking its E&S performance seriously.  
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In order to make an assessment of the prospective Portfolio Company’s commitment, it will be important to 
explain to the prospective Portfolio Company’s the Applicable Requirements of the Fund and to explain the 
approach SAETF will take to the due diligence as well as ongoing enhancements to E&S performance. 

On the basis of the initial screening, indicate if there are any red flags and if a red flag assessment should be 
initiated to better understand potentially significant project risks and to outline priority issues for the due 
diligence phase. Determine if the potential investment opportunity raises any issues that would result in non-
compliance with the Fund’s E&S Policy. 

2.1.4 Summary of key E&S issues 

A summary of the potential key E&S issues for the project will be recorded in the E&S screening checklist, and 
further actions required to address or mitigate identified E&S issues will be recorded in the E&S screening 
checklist as presented in Annex G. Outcomes of this process will be discussed with the relevant investee 
company for acknowledgement and further engagement with end clients, if required. 

 

2.1.5 Categorisation 

The E&S category should be assigned to each project under consideration for financing. The category is used 
to convey a sense of the relative magnitude of risks and potential impacts associated with the project prior to 
applying mitigation measures. The categorisation determination is made for the individual investments (A, B+, 
B, C). Guidance on how to assign a category to the investment is provided Annex H. Initial project 
categorisation and whether or not the project is recommended to undergo further external due diligence will 
be recorded in the E&S screening checklist as indicated in Annex G. 

2.2 E&S Due Diligence and Investment Approval 
Once approval has been given by the IC to undertake the E&S due diligence, the process outlined below 
should be followed. For all category A and B+ activities, the next step is to commission the E&S consultant, 
using the Terms of Reference in Annex I as a framework template. 

2.2.1 E&S Due Diligence 
The objective of the due diligence is to collect information to: 

• Establish current and/or potential compliance with local, national and international laws, regulations 
and conventions; 

• Undertake a gap analysis, comparing the current E&S performance of the prospective Portfolio 
Company/project with the Applicable Requirements; and 

• Identify corrective actions to be implemented by the prospective Portfolio Company/project to bring it 
into compliance with all the Applicable Requirements. 

To do so, the following steps need to be carried out: 

• Identify the scope of the assessment. The assessment should consider all current project activities 
that the Fund will become exposed to as well as any plans for future expansion. For project finance, 
or investment in a special purpose vehicle (SPV) company with known operational or planned 
project(s), the due diligence will be undertaken on the existing and proposed exposure of the 
investment, including operational facilities and proposed projects, incorporating the organisational 
structures that the fund will be investing into. If there are many operational facilities or proposed 
projects, it may be appropriate to select a sample to be visited during the ESDD. The selection should 
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include the higher risk facilities or projects in more remote locations. For investment into a platform 
where the pipeline of projects is largely undefined, a landscape assessment of the E&S risks 
associates with the potential projects as well as an assessment of the prospective Porfolio Company’s 
E&S management systems, capacity and commitment to identify and manage the E&S risks and 
inmpacts will be the primary focus. 

• Identify relevant local, national and international laws, regulations and conventions (this should be 
done in collaboration with the legal due diligence) and WBG EHS Sector Guidelines; 

• Establish which IFC PS are triggered by the project; 
• Undertake a site visit, interview relevant staff and stakeholders, request and review relevant 

documentation to evaluate the current performance of the company, to identify any non-compliances 
and to establish any gaps between current performance and the requirements of the IFC PS,  relevant 
WBG EHS Guidelines and other Applicable Requirements.  

• Prepare a ESDD report that explains how the prospective Portfolio Company meets the relevant 
Applicable Requirements and  answers all the relevant questions in the questionnaires in Annex J.  

 
The answers to the questions should be provided in the ESDD report format in Annex L. The sections referring 
to the IFC PSs that are not applicable can be deleted. Each section should contain the answer to all the 
questions for any IFC PS that is triggered. The sections referring to the IFC PSs that are not applicable can 
be deleted. Each section should contain the answer to all the questions for any IFC PS that is triggered. If the 
company is not compliant with the relevant Applicable Requirements then the gaps and actions required to 
bring the prospective Portfolio Company into compliance should be described in the Environmental and Social 
Action Plan (ESAP). 

2.2.2 Environmental and Social Action Plan 
An environmental and social action plan (ESAP) will be prepared, outlining the actions required to align the 
investment with the Applicable Requirements.  The ESAP will define the actions and deliverables required to 
verify completion of the actions, their risk rating and timeline for completion. See Annex L for guidance in 
preparing the ESAP. This ESAP will be inserted into the formal agreement between SAETF and the 
prospective Portfolio Company.  

2.2.3 Investee Company Capacity Assessment 
The prospective Portfolio Company is required to establish, maintain and strengthen as necessary an 
organisational structure that defines roles and responsibilities and authority to implement its E&S management 
system. As such, the ESDD will assess the capacity of the prospective Portfolio Company to meet the 
Applicable Requirements and make recommendations where enhancements are necessary. It will be important 
also that the ESG Manager and Investment Manager works with the prospective Portfolio Company to 
understand the purpose of the ESDD, the implications of the ESAP and the benefits of working with SAETF to 
invest in enhancing E&S performance. 

Where the prospective Portfolio Company does not currently have the required capacity, consider whether 
there is available capacity in the market or suitable training available to develop inhouse capacity. In some 
circumstances SAETF may have to look further afield than the local market for adequate capacity, which may 
have cost implications that should be discussed and included in the financial plan. All capacity strengthening 
requirements should be included in the ESAP. In some cases, the investee company may be required to 
demonstrate that they have allocated a budget for the employment and/or training of identified E&S staff and 
any other actions that will require a capital allocation. 

2.2.4 Investment Approval 
SAETF will only make an investment in a proposed project or prospective Portfolio Company (including in 
respect of a new investment or a follow-on investment in an existing Portfolio Company) if:  
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 Any identified adverse impact or performance has been resolved in accordance with the Applicable 
Requirements; 

 In respect of any new investment, the prospectivePortfolio Company has agreed an ESAP to so 
resolve the identified adverse impacts or performance within a reasonable timeframe (including 
appropriate conditions precedent for the proposed investment), and the investment documentation 
includes appropriate remedies if the proposed Portfolio Company fails to implement the ESAP. 
 

In order to ensure that the investment decision takes into account all the risks and impacts as well as the 
actions required to close any E&S gaps the following information should be included in the Final Investment 
Committee (IC) Memorandum and Updated IC Memorandum: 

 The executive summary and ESAP from the ESDD; 
 An indication whether the ESDD was prepared in-house or by an external consultant; 
 A short summary from the team highlighting any material issues of relevance to the IC members and 

any recommended conditions for investment or non-standard terms, covenants or warranties for the 
investment agreement. 

2.3 Documentation and Disbursement 
Upon approval of the investment, the document preparation should include relevant E&S language to ensure 
the prospective Portfolio Company is bound to meet the E&S requirements, including the ESAP as well as the 
E&S conditions the Fund is held to by its investors. The ESAP will be appended to the investment agreement 
documentation (e.g. Shareholder’s Agreement) to ensure the investee company is bound to implement the 
corrective actions. 
 

2.3.1 Investment Agreement Language 
Investment documentation should have E&S clauses/covenants referencing the Applicable Requirements and 
other general and specific conditions for investment by SAETF, the ESAP and remedies for failing to comply 
with the same (see Annex M). Specifically for commercial and industrial (C&I) renewable energy/energy 
efficiency service companies, the investment agreement should include reference to Schedule S. 

2.3.2 Conditions Precedent and Disbursement Checklists 
Any actions that have been identified in the ESDD that were considered sufficiently important to be completed 
before investment should be included in the conditions precedent (CP) checklist. The conditions precedent 
checklist will be tailored for each individual project. The same applies for pre-disbursement checklists. 

2.3.3 Investee Company Capacity Development 
During the discussion of the Investment Agreement, SAETF may take the opportunity to discuss capacity 
development opportunities for the investee company, outlining what support may be provided and commitment 
required by the investee company. 
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2.4 Portfolio Management 
2.4.1 Portfolio Management Roles and Responsibilities 
 Throughout the investment period, the investee company is required to implement its ESAP and maintain, or 
continually improve its  E&S performance in line with the Applicable Requirements. The responsibilities of 
SAETF are to monitor, support and verify such E&S performance,  and to ensure that any material changes in 
the activities of the investee company are assessed to identify and manage changes in E&S risk. Should there 
be any significant breaches in implementation of the ESAP (such as delays in implementing actions identified 
as “red flag” or “high risk”),  deviations from the agreed actions, or serious incidents, the ESG Manager will be 
responsible for notifying the Investment Managers and IC. While breaches may be updated to the LPs through 
the E&S Sub-Committee, serious incidents will be required to be reported within three days as outlined in the 
E&S Undertakings under the Limited Partnership Agreement. 
 
Table 1 summarises the responsibilities of SAETF and the portfolio company throughout the investment phase. 
The requirements are further described below.  

 



 

 

 

SUSI Asia Energy Transition Fund: ESMS 2 

 

2.4.2 Monitoring ESAP Implementation and Follow Up 
Until the ESAP implementation has been completed, regular monitoring will be required to ensure that the 
corrective actions are being made as expected. At a minimum, SAETF will discuss the implementation of the 
ESAP and review documentary evidence of completion of actions. This will be done on a sufficiently regular 
basis to ensure that the deadlines detailed in the ESAP are met by the company. The ESG Manager will 
provide feedback provided to the company to ensure actions are resolved to an appropriate quality and to time. 
The ESG Manager will maintain a record of the status of the ESAP of each Portfolio Company in the format 
outlined in Annex N.  

2.4.3 Investee Company Capacity Development 
In practical terms, the investee companies may require technical assistance and capacity development to 
support their implementation of the ESAP. At the earliest opportunity during the portfolio management phase, 
and at regular intervals thereafter, at least during supervision visits, the ESG Manager will assess the capacity 
of the Portfolio Company staff to implement their ESMS. The ESG Manager will agree and manage capacity 
development, sourcing consultants, training and supporting the selection of appropriate staff. 

2.4.4 Supervision Visits 
Supervision visits are required to review the E&S performance of the portfolio companies to: 

• monitor and support ESAP implementation; 

• confirm effectiveness of E&S management systems and evaluate E&S performance before and during 
major growth periods of the company, checking that the company is meeting the Applicable 
Requirements; and  

• verifying that no material changes to the business have occurred that have E&S implications.  

Tools to be used during the site visits can be selected from Annex C. 

The ESG Manager will undertake all site visits. The ESG Manager may engage an external advisor for higher 
risk projects or projects with complex issues which may warrant an independent external opinion or advice, to 
ensure objectivity and better risk management. 

The frequency of the monitoring visits will depend on the category of the project, whether construction is in 
progress and the level of support with implementation of the ESAP required by the company. Table 3 indicates 
the minimum interval of supervision visits. 

 
A summary of the findings will be prepared in the Supervision Report (Annex O).  

2.4.5 Value Creation Opportunities 
SAETF aims to identify any ESG value creation opportunities together with the Portfolio Companies. The 
objective will be for the Portfolio Company to create value and efficiencies and to report such initiatives 
transparently to stakeholders, including existing and potential investors. Such opportunities may include 
developing a Gender Equity Strategy; an ESG community monitoring programme for a hydropower project, 
where communities’ buy-in and their environmental knowledge is strengthened, as well as monitoring costs 
can be cut; or enhancing ESG supply chain management to more efficient supply chain management practices. 
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2.5 Information Reporting and Disclosure 
2.5.1 SAETF Reporting and Disclosure 
Disclosure is the key that allows investors to better understand, evaluate and assess potential risk and return, 
including the potential impact of E&S factors on a company’s performance. Therefore, the Fund seeks to be 
transparent about its E&S considerations of private equity investments and actively engage relevant 
stakeholders.  

2.5.1.1 Annual Reporting to Limited Partners 

The format of the Quarterly and  Annual E&S and Impact Reports are attached in Annex Q. The annual report 
should be prepared and sent to the Limited Partners within 120 days of the end of each financial year. 

2.5.1.2 Incident Reporting 

Within three (3) Business Days after becoming aware of the occurrence, SAETF shall notify the Limited 
Partners and the E&S Subcommittee of any E&S Incident, specifying the nature of the incident, accident, or 
circumstance and the impact or effect arising or likely to arise therefrom, and the measures being taken, or 
plans to be taken, to address them and prevent any future similar event; and keep the E&S Subcommittee 
informed of the on-going implementation of those measures. Annex S provides the format of the incident report. 

An E&S Incident means any environmental, social, security, labour or health and safety incident, accident or 
circumstance with respect to any existing or proposed Portfolio Company that (a) has, or could reasonably be 
expected to have, a material adverse effect or impact on the Fund, the Portfolio Company, the environment, 
communities or the workforce of a Portfolio Company, or (b) which results in a loss of life, severe permanent 
injury, severe permanent damage to health or a material effect on the environment, or (c) involves or causes, 
or is reasonably likely to involve or cause, any material breach of the E&S Requirements.  

2.5.1.3 SAETF Public Disclosure 

SAETF shall disclose on its website:  

• its E&S Policy. 

• appropriate information about the Fund’s investments (name, location, contacts and industry of the 
portfolio company, and its E&S Categorization), no later than 12 months from financial close, subject 
to regulatory constraints and commercial sensitivity.  

• its External Communication Mechanism, including at the minimum a statement on the process it 
follows to receive and address inquiries or complaints about the implementation of its Environmental 
and Social Management System or the environmental and social impacts and performance of its 
portfolio companies.  

SAETF shall also require prospective portfolio companies to ensure that relevant information about their E&S 
policies and adequate environmental and/or social assessment of their activities are available in a timely and 
accessible manner. 

2.5.2 Investee Companies’ Reporting and Disclosure 
2.5.2.1 Monitoring Report from Investee Companies 

Investee companies are required to provide E&S reports according to the following schedule: 

• During construction, on a monthly basis for each asset. 

• Quarterly and annual updates of E&S performance, within 90 days of the end of each financial year. 

 At a minimum, the reports will contain the information in Annex Q and may include additional items specific to 
the E&S performance of the Company. 
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2.5.2.2 Incident Reporting 

Investee companies are required to report to SAETF within 24 hours of becoming aware of an E&S incident 
as defined above. In case of incidents, the company is expected to implement its emergency response plan, 
undertake root cause analysis and implement follow up actions. Annex R provides guidelines on incident 
reporting. 

2.5.2.3 Investee Companies’ Disclosure and Consultation 

SAETF requires its investee companies to disclose environmental and social information proportional to the 
environmental and social risks and impacts associated with their activities. Particularly, SAETF shall require 
the portfolio companies to publicly disclose Environmental and Social Impact Assessment and associated 
approval from competent authorities, if applicable. If no such document is required according to local 
regulations, the portfolio companies should be required to make objective information about the environmental 
and social impacts associated with their projects or business activities accessible to interested and affected 
parties in a timely and understandable manner. For existing operations of the investee companies, high-level 
environmental and social information, or key commitments/high-level summary of the Investee Company 
Environmental and Social Action Plan shall be disclosed. 

During SAETF’s due diligence process as outlined above, the E&S Manager shall understand how the investee 
company engages with its stakeholders (including affected community, responsible governmental agencies, 
media, non-governmental organizations etc.) in relation to their business activities or projects. Consultation by 
investee companies shall be carried out in a culturally appropriate manner and documented. If the existing 
consultation/stakeholders engagement mechanism is considered insufficient based on the E&S Manager’s 
professional judgement, supplementary measures shall be proposed as part of the investee company’s ESAP.  

2.6 Exit 
The ESG Manager will be involved in the exit process at an early stage, and prior to obtaining IC approval to 
exit. ESG impacts, risks and opportunities should be considered in the exit process, and the ESG Manager 
will work with the investee company in advance of the sale, to ensure that internal capacity and proper 
documentations are in place to sustain the ongoing implementation of the ESMS even after exit.  

An ESG exit report will be initiated by the ESG Manager, detailing how the company has developed and 
improved its E&S performance throughout the investment period. The ESG exit report will also identify further 
opportunities that the investee company can act on prior to the sale, to further enhance ESG performance and 
company valuation that will attract prospective buyers for whom good ESG performance is a priority. 

The ESG exit report will summarise: 

• The current state of ESG management in the investee company vs. baseline performance at the start 
of investment; 

• Key ESG highlights and positive impact contributions; 

• Key ESG risks and opportunities that need to be remedied or further actioned prior to or post-sale; 

Depending on the transaction, the ESG Manager may or may not need to conduct site visits to supplement the 
ESG exit report. 
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